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the ongoing transformation and integration of their local health and care systems. 

The advice provided here has been designed to give frontline doctors the tools and 

health and care services are changing. 

emphasis being placed on the need for health and care organisations to collaborate, rather 

provide, and manage services for their local areas. 

STPs (Sustainability and Transformation Plans) and, in more advanced areas, ICSs (Integrated 
Care Systems), are the principle vehicles for putting this approach into practice. 

 

ordination of health and care provided to their local populations. This includes not just the 

heard as ICSs and STPs plan for the future. 

This also presents an opportunity for the BMA and its members to promote our vision for the 
health service, developed through the BMA’s Caring, Supportive, Collaborative

https://www.bma.org.uk/collective-voice/policy-and-research/nhs-structure-and-delivery/nhs-structures-and-integration/sustainability-and-transformation-partnerships
https://www.bma.org.uk/collective-voice/policy-and-research/nhs-structure-and-delivery/nhs-structures-and-integration/integrated-care-systems
https://www.bma.org.uk/collective-voice/policy-and-research/nhs-structure-and-delivery/future-vision-for-the-nhs/caring-supportive-collaborative-manifesto
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planning any local engagement. These themes include:

‘system control totals’1

and MAPs (medical associate professions)

programmes emerging 

control totals. 

of a system. 
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healthcare system.i Therefore, as integration continues to gather pace it is imperative that 
clinical engagement happens, and that it plays a pivotal role in the development of local 
systems’ plans for the future. 

direction of their local system.

The BMA has established . These set out that all 
engagement should be: 

 inclusive
 
 open and transparent
 timely and ongoing
 active and collaborative
 
 
 
 part of a learning culture
 regularly monitored and evaluated

their LMCs (Local Medical Committees). 

approach. 
 
Key forms of engagement can include:

Systems have held public meetings in the past to discuss proposals and plans for services, 

changes related to your specialty 

https://www.bma.org.uk/collective-voice/policy-and-research/nhs-structure-and-delivery/nhs-structures-and-integration/medical-engagement
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individuals, or collectively through the BMA’s regional structures, Regional Councils and 

vital source of information and advice for BMA members locally.

These meetings have been held successfully in a number of areas and are an important 

ICS or STP. 

changes happening in your area, or to discuss arranging or attending a local meeting, you 

. 

tips set out there are to:

 understand the process for change in your organisation
 
 use evidence to demonstrate the case for change
 
 
 monitor and evaluate change

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwjTrOeH1c3kAhXOi1wKHRVkCGgQFjAAegQIAxAC&url=https%3A%2F%2Fwww.bma.org.uk%2F-%2Fmedia%2Ffiles%2Fpdfs%2Fcollective%2520voice%2Fpolicy%2520research%2Fnhs%2520structure%2520and%2520delivery%2Fnhs%2520funding%2Fhow-to-influence-change-in-the-nhs-report.pdf&usg=AOvVaw2GcaNkE5XDk3Y_2NRWEAiw
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The BMA’s Caring, supportive, collaborative

designed to help us implement our members’ vision for the future locally. 

 
 
 

 

 

 

 

 
 
 
 
 

 
 
 
 

https://www.bma.org.uk/collective-voice/policy-and-research/nhs-structure-and-delivery/future-vision-for-the-nhs/caring-supportive-collaborative-manifesto
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seamless care. 

 

 
 
 
 
 

 

 

 
 

resourced. 

funding of their ICS or STP:

 
 

 

 
 
 
 
 

guidance presented here is intended to support frontline doctors to secure and capitalise on 

this purpose.

  

mailto:info.policy@bma.org.uk
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Region

East Midlands

Website:    
Email: joinedupcarederbyshire@nhs.net

)

Leicester, Leicestershire 
& Rutland STP

East Midlands
Website:  
Email:  

)

Lincolnshire STP East Midlands
Website:  
Email: 

)

East Midlands Chair: Toby Sanders (Interim)

Website:  
Email: nhcp.communications@nhs.net

) 

East Midlands
Website:  
Email:  

)

Cambridgeshire & 
Peterborough STP

East of England
STP Lead: Mrs Sheila Bremner
Website:  
Email: CAPCCG.transformationprogramme@nhs.net

)

Essex STP
East of England

Website:  
Email: enhertsccg.communications@nhs.net

)

Mid and South Essex STP East of England
Website:  
Email: england.midsouthessexstp@nhs.net 

)

STP
East of England

STP Lead: Melanie Craig
Website:  
Email: 

)

http://www.joinedupcarederbyshire.co.uk
mailto:joinedupcarederbyshire@nhs.net
mailto:jstringer@bma.org.uk
http://www.bettercareleicester.nhs.uk
mailto:BCTComms@westleicestershireccg.nhs.uk
mailto:jstringer@bma.org.uk
http://www.lincolnshire.nhs.uk
mailto:STP@LincolnshireEastCCG.nhs.uk
mailto:jstringer@bma.org.uk
http://www.northamptonshirehcp.co.uk
mailto:nhcp.communications@nhs.net
mailto:jstringer@bma.org.uk
http://www.healthandcarenotts.co.uk
mailto:STP@nottscc.gov.uk
mailto:jstringer@bma.org.uk
http://www.fitforfuture.org.uk
mailto:CAPCCG.transformationprogramme@nhs.net
mailto:nmason@bma.org.uk
http://www.healthierfuture.org.uk
mailto:enhertsccg.communications@nhs.net
mailto:nmason@bma.org.uk
http://www.nhsmidandsouthessex.co.uk
mailto:england.midsouthessexstp@nhs.net
mailto:nmason@bma.org.uk
http://www.norfolkandwaveneypartnership.org.uk
mailto:Chris.Williams20@nhs.net
mailto:nmason@bma.org.uk
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Essex ICS
East of England Chair: Professor William Pope

Website:  
Email: stpdsu@nhs.net

)

Bedfordshire, Luton & 
Milton Keynes ICS

East of England (& South 
Central) Website:  

Email:  

Steen ( )  

Care Partnership (STP)
London Chair: Rob Whiteman

Website:  
Email: 

) 

London

Website:  
Email: nclstppmo@nhs.net

)

London STP Lead: Lesley Watts
Website:  
Email: 

)

South East London ICS London
Website:  
Email: ourhealthiersel@nhs.net

)

South West London 

Partnership (STP)

London Chair: Cheryl Coppell

Website:  
Email: 

)

Cumbria ICS West) Website:   
Email: necsu.stp@nhs.net

Cheetham ( )

Cheshire and Merseyside 

Partnership (STP)
Website:  
Email: cm.partnership@nhs.net

) 

http://www.candohealthandcare.co.uk
mailto:stpdsu@nhs.net
mailto:nmason@bma.org.uk
http://www.blmkpartnership.co.uk
mailto:communications@mkuh.nhs.uk
mailto:nmason@bma.org.uk
mailto:jsteen@bma.org.uk
http://www.eastlondonhcp.nhs.uk
mailto:enquiries@eastlondonhcp.nhs.uk
mailto:abarton@bma.org.uk
http://www.northlondonpartners.org.uk
mailto:nclstppmo@nhs.net
mailto:abarton@bma.org.uk
http://www.healthiernorthwestlondon.nhs.uk
mailto:NWLSTP@nw.london.nhs.uk
mailto:abarton@bma.org.uk
http://www.ourhealthiersel.nhs.uk
mailto:ourhealthiersel@nhs.net
mailto:abarton@bma.org.uk
http://www.swlondon.nhs.uk
mailto:swlccgs@swlondon.nhs.uk
mailto:abarton@bma.org.uk
http://www.nhsjoinourjourney.org.uk
mailto:necsu.stp@nhs.net
mailto:aheeley@bma.org.uk
mailto:mcheetham@bma.org.uk
http://www.cheshireandmerseysidepartnership.co.uk
mailto:cm.partnership@nhs.net
mailto:mcheetham@bma.org.uk
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Greater Manchester 

Partnership (ICS)

Chair: Lord Peter Smith

Website:  
Email: gm.hscinfo@nhs.net

)

Lancashire and South 
Cumbria ICS Website: 

Email: healthier.lsc@nhs.net

)

West ICS

South Central

Website:  
Email: 

 
 

)

of Wight STP
South Central Chair: Lena Samuels

STP Lead: Richard Samuel
Email: 

)  

South East Coast

Website:  
Email: Km.stp@nhs.net

)

and Care Partnership 
(ICS)

South East Coast

Website:  
Email: comms.surreyheartlands@nhs.net

)

Sussex and East Surrey 
STP

South East Coast Chair: Bob Alexander

Website:  
Email: 

)

(ICS)
South East Coast (& 
Central)

Website:  
Email: nehfccg.public@nhs.net

) 

http://www.gmhsc.org.uk
mailto:gm.hscinfo@nhs.net
mailto:mcheetham@bma.org.uk
http://www.healthierlsc.co.uk/
mailto:healthier.lsc@nhs.net
mailto:mcheetham@bma.org.uk
http://www.bobstp.org.uk
mailto:communications@royalberkshire.nhs.uk
mailto:OCCG.media-team@nhs.net
mailto:ccgcomms@buckscc.gov.uk
mailto:jsteen@bma.org.uk
mailto:SEHCCG.HIOW-STP@nhs.net
mailto:jsteen@bma.org.uk
http://www.kentandmedway.nhs.uk
mailto:Km.stp@nhs.net
mailto:htownsend@bma.org.uk
http://www.surreyheartlands.uk
mailto:comms.surreyheartlands@nhs.net
mailto:htownsend@bma.org.uk
http://www.seshealthandcare.org.uk
mailto:contact@fitforfuture.org.uk
mailto:htownsend@bma.org.uk
http://www.frimleyhealthandcare.org.uk
mailto:nehfccg.public@nhs.net
mailto:jsteen@bma.org.uk
mailto:htownsend@bma.org.uk
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Wiltshire STP

South West
Website:  
Email: 

 ( )  

South Gloucestershire 
STP

South West Chair: Sir Ron Kerr

Website:    
Email: bnssg.stp@nhs.net

( )  

Scilly STP
South West STP Lead: Phil Confue

Website:  
Email: 

( )  

South West
STP Lead: Phillippa Slinger
Website: 
Email: 

( )  

South West Chair: 
ICS Lead: Tim Goodson
Website:  
Email: 

( )  

Gloucestershire ICS South West
Website: 
Email: GLCCG.participation@nhs.net 

( )  

Somerset STP South West Chair: Stephen Ladyman

Website:  
Email: 

( )  

Birmingham & Solihull 
STP

West Midlands

Website:  
Email: bsolstp@nhs.net

) 

STP
West Midlands

Website: 
Email: 

)

http://www.bswstp.nhs.uk
mailto:Bswstp.communication@nhs.net
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.bnssgccg.nhs.uk
mailto:bnssg.stp@nhs.net
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.shapingourfuture.info
mailto:shapethefuture@cornwall.gov.uk
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.devonstp.org.uk
mailto:d-ccg.devonstp@nhs.net
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.ourdorset.nhs.uk
mailto:involve@dorsetccg.nhs.uk
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.onegloucestershire.net
mailto:GLCCG.participation@nhs.net
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.sompar.nhs.uk
mailto:STPTeam@somerset.gov.uk
mailto://Abigail.moore@bma.org.uk
mailto:Amoore@bma.org.uk
http://www.livehealthylivehappy.org.uk
mailto:bsolstp@nhs.net
mailto:msutton@bma.org.uk
https://www.bettercarecovwarks.org.uk/
mailto:info@bettercarecovwarks.org.uk
mailto:msutton@bma.org.uk
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Worcestershire STP
West Midlands

Website: 
Email:  

)

Shropshire and Telford West Midlands
STP Lead: Simon Wright
Website:  
Email: 

)

West Midlands
STP Lead: Simon Whitehouse
Website:  
Email: 

)

West Birmingham STP
West Midlands

Website: 
   

Email:  

)

STP
Chair: Stephen Eames 

Website:    
Email: 

) 

Website:  
Email: 

)

Chair and ICS Lead: Rob Webster 
Website: 
Email: 

)

http://www.hacw.nhs.uk/yourconversation/
mailto:whcnhs.yourconversationhw@nhs.net
mailto:msutton@bma.org.uk
http://www.sath.nhs.uk
mailto:stw.stp@nhs.net
mailto:msutton@bma.org.uk
http://www.twbstaffsandstoke.org.uk
mailto:msutton@bma.org.uk
http://www.sandwellandwestbhamccg.nhs.uk/sustainability-and-transformation-partnership-stp/stp-news
http://www.sandwellandwestbhamccg.nhs.uk/sustainability-and-transformation-partnership-stp/stp-news
mailto:info.blackcountry@nhs.net
mailto:msutton@bma.org.uk
http://www.humbercoastandvale.org.uk
mailto:Hullccg.stpcontactus@nhs.net
mailto:emcavoy@bma.org.uk
http://www.healthandcaretogethersyb.co.uk
mailto:helloworkingtogether@nhs.net
mailto:emcavoy@bma.org.uk
http://www.wyhpartnership.co.uk
mailto:westyorkshire.stp@nhs.net
mailto:emcavoy@bma.org.uk
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information provided in Annex 1, this template letter is intended to support frontline doctors to do so.

 

[delete as appropriate] [specify as appropriate] in [insert 
name of local area]
system. 

made to local health systems or care delivery.  [delete as appropriate]
activity the

[delete as appropriate] 

 
 
 
 
 
 

[Delete/amend questions as required depending on issues you want to hear about]

system could attend a meeting of  [delete as appropriate] to discuss your plans directly 

In addition, [delete as appropriate]  informed of any events, consultations, 
or other public activities it is carrying out in the future. 

[delete as appropriate]

Yours sincerely,





BMA
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