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	Dear colleague, 

This is a reminder that the next GP and PCN Workforce data extraction will be taken via the National Workforce Reporting System (NWRS) on 30 June 2020. 

This information is used to support workforce planning at local, system and national level and will be used to support conversations about how to improve the career support and development offer for those working in primary care, as well as how to support recruitment activity and development of the multi-disciplinary team. As such, it will be a key source of information feeding into new workforce planning processes at Primary Care Network level which are set out in the GP Contract 2020/211  and will be supported by Health Education England (HEE) Primary Care Training Hubs. 

The June extraction of the Workforce Minimum Data Set (wMDS) will capture data about your workforce as at 30 June 2020, including any absences, vacancies, long term and infrequent locums working at your Practice/Primary Care Network (PCN) between 1 April and 30 June 2020. 

We recognise that everyone is busy at the best of times, and that the additional pressures related to Covid-19 are adding to the workload of colleagues who are already overly burdened. Nonetheless, your providing this crucial data enables workforce planners and trainers to identify when and where staff will be needed, and in the longer term, will serve to benefit your Practice/PCN and local area. 

Please help us, by ensuring that the data about your workforce, including any locum or contracted staff, is up to date in the NWRS in time for the next extraction, which will take place at midnight on 30 June 2020.

We thank you in advance for your continued support with this data set, and for ensuring your workforce data remains up to date.

Figures based upon your data from March’s extract has now been released in the General Practice Workforce Publication – 31 March 2020. Please note that estimations are used in the publication where there are issues with the completeness and the quality of data entered in the NWRS. 

COVID-19 Clinical Assessment Service (CCAS)
We know that many colleagues are also working for the CCAS. 

If this affects any member of your practice staff, regardless of whether they are working for CCAS directly or on an honorary contract with your practice, please do not include any of these working hours in this submission.

This means that if a colleague has increased their working hours to work for CCAS in this time of crisis, please do not include these CCAS hours in either their Contracted or Working Hours fields.

Similarly, if a colleague is now working some of their regular hours for CCAS, please reduce their contracted and working hours in the NWRS by that amount.

We will collect information about the CCAS workforce from South Central and West Commissioning Support Unit directly.

Recording Infrequent Locum hours for Jan to March and April to June
Some of you told us about difficulties updating your NWRS data in time for the extract at the end of March and we are grateful that you have kept us informed. 

In June’s data extract, we will be able to pick up any information that you were unable to enter into the NWRS in time about your workforce during January to March which includes new arrivals, leavers and other changes to your regular workforce. We can also capture any missing information about long-term locums working at your practice between January and March. 

However, the NWRS archives all Infrequent Locum data at the end of each reporting period and allows you to provide information about the most recent quarter only. 

To enable any practices that were unable to supply Infrequent Locum figures for January to March and help you to provide a complete picture of the practice workforce, we have added a temporarily column to the Infrequent Locum Table for those locum hours. 

This means that, as well as recording Infrequent Locum hours as usual for the most recent quarter, if necessary you can also amend what you told us, or add new Infrequent Locum hours, for the period January to March.

When you enter hours for Infrequent Locums, please take care to ensure that they are recorded against the correct reporting period.

If you have any queries about recording Infrequent Locum data, or any other aspect of the NWRS collection, please email us.

Other items of note
We would also like to bring the following items to your attention, for which more detail can be found in the Annex to this communication, or can be accessed by clicking on the appropriate link:
1. Update on the planned move to monthly data extractions
1. Reminder on recording Additional Roles Reimbursement Scheme staff
1. How to record hours for remote working
1. How to record variations in working hours
1. The importance of recording valid termination date when members of staff leave your Practice/PCN
1. Registration to add and maintain data for PCNs
1. How to transfer staff from a Practice to a PCN
1. Guidance for the Data Quality (DQ) process
1. Retained Doctors Scheme, Locum GPs, and reasons for leaving/joining
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If you have any further queries, regarding the completion or use of the tool please email us, or call on 0300 303 5678.

If you have received this communication in error, or you are no longer involved in the completion of wMDS data, and wish to be removed from the mailing list, you can unsubscribe by emailing us.

Yours sincerely,

Workforce Statistics, Data, Information and Statistics Directorate
NHS Digital
www.digital.nhs.uk



ANNEX

Update on the planned move to monthly data extractions
You may be aware that Investment and Evolution: Updates to the GP Contract 2020/21 to 2023/24 set out plans to increase the frequency and timeliness of primary care workforce reporting. In line with this, there is new contractual requirement for Practices/PCNs to update your workforce data on a monthly basis (see Para 1.23 and Annex A, Para 29). 

The new monthly extraction had been due to be introduced from Spring 2020, but we have rescheduled this to minimise Practice/PCN burden during the emergency response. We will send you more information on expected timescales in future communications, however we continue to encourage you to update your records as and when there are changes, rather than leaving such changes until the run-up to a monthly extraction. The next extraction will therefore take place as planned on 30 June 2020, as outlined above. 

Reminder on recording Additional Roles Reimbursement Scheme staff (PCN module)
In accordance with the Network Contract DES Specification (section 6.4.3), please ensure that you record information on staff who are funded through the Additional Roles Reimbursement Scheme, whether those staff are employed by the PCN or by another body.  Where you have commissioned a service e.g. Social Prescribing rather than directly contracting a specific SPLW, this should be recorded in the PCN Pooled Roles section.

How to record hours for remote working
Please ensure that all time spent by individuals working remotely for your Practice/PCN is recorded in the Contracted/Working Hours fields on that staff member’s record. For example, GPs and other healthcare colleagues carrying out remote consultations for your practice’s registered patients whilst working from home. However, please do not include any hours your colleagues may be working for the CCAS, only details of hours worked in your practice/PCN for your patients.

How to record variations in working hours
We are aware that in this time of exceptional needs, many colleagues are working flexibly and that there may be differences between the actual hours worked and their contracted hours. To help us to understand better the impact of COVID-19, please ensure that the Working Hours field records the average weekly hours worked during this period and that the Contracted Hours field continues to record the number of hours each person is contracted to work per week for your Practice/PCN.  

We also know that some colleagues are newly working part-time in GP practices and part-time in PCNs. Where this is the case, we would be grateful if you could work with the other employing organisation to ensure that their contracted and working hours are correctly recorded.

The importance of recording valid termination date when members of staff leave your Practice/PCN
We would be grateful if you could ensure that termination dates, for any members of staff who have left your Practice/PCN, are recorded, even if they left your organisation in an earlier reporting period. 

This will help us report Joiners and Leavers information accurately, which is key workforce planning information and, in the longer term, will help to ensure that you have the workforce that you need to deliver primary care in your region. 

Registration to add and maintain data for PCNs
PCN workforce data is collected via the NWRS data entry module. Each lead organisation should have a registered NWRS user who will report workforce data for all the Practices and other organisations that are part of their PCN. 

If you require access to edit data on behalf of a PCN, or multiple PCNs, please email us, including 'NWRS PCN Access' in the subject field and clearly stating which PCN(s) you need data entry access for.   

How to transfer staff from a Practice to a PCN
Where required, Practices are responsible for transferring any existing PCN-related staff records from their Practice to the associated PCN. 

We are aware that some people could work partly for a GP Practice and partly for the PCN. To address this, we have added functionality to transfer partial records between Practices and PCNs. In such cases, both organisations will need to work collaboratively to ensure that the working hours for the staff members are not double-counted.

Please note that Clinical Directors are PCN-specific roles and should only be reported for PCNs. Therefore, please ensure that you either transfer any Clinical Director hours or roles currently recorded showing in the NWRS for your Practice to the relevant PCN or amend the affected staff member’s role to an appropriate Practice role. 

This may result in the colleague having a split role with some hours in a Practice role such as GP or Nurse, and the other hours in a PCN role as a Clinical Director. Please also be aware that Clinical Director roles are for named and accountable individuals only and cannot be reported in the pooled resource section.

Detailed guidance regarding the completion of PCN data can be found on the NWRS information webpage.  

Guidance for the Data Quality (DQ) process
The DQ section of the NWRS has been now been enhanced and further details regarding the DQ process can be downloaded from the NWRS information webpage.

Retained Doctors Scheme, Locum GPs, and reasons for leaving/joining 
Please ensure that:  
1. GPs retained via the Retained Doctors Scheme 2016 or the GP Retention Scheme are categorised correctly as ‘Retained GPs’. 
1. Locum GPs are recorded - either as ‘long-term locums’, in the Staff Overview section, or as ‘infrequent locums’ in the Locum Usage section of the NWRS. Long-term locums are ones who work for long periods, regular or multiple sessions, at your Practice, whereas infrequent locums will not work regularly at your Practice.
1. The reasons for staff leaving and joining your Practice/PCN are correctly coded. 
1.This is in line with requirements set out in the Network Contract Directed Enhanced Service (DES) Contract Specification 2020/21 – PCN Entitlements and Requirements PCN Network (Section 6.5). 
 



image1.jpeg
Digital




